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ANNUAL BUDGET MEETING 
Thursday, January 23, 2025, 10:00 a.m. 

GMS Conference Room 

5385 N. Nob Hill Road 

Sunrise, Florida 33351 

& VIA MICROSOFT TEAMS: 

Join Teams Meeting: Join the meeting now 

Meeting ID: 232 947 239 104 

Passcode: 9dx2hg9F 

AGENDA 

1. ROLL CALL

2. APPROVAL OF MINUTES OF THE AUGUST 22, 2024 MEETING

3. APPROVAL OF YTD FINANCIAL REPORT AS OF DECEMBER 2024

4. MANAGERS REPORT

5. REVIEW AND ADOPTION OF 2025 BUDGET

6. NEW BUSINESS

7. OPEN FORUM

8. ADJOURNMENT

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Yjc5Y2U1NzEtZmQwYy00YTYxLTljNGItMTZlOGY1MzkzOGRi%40thread.v2/0?context=%7b%22Tid%22%3a%220cecd0dc-4042-4beb-8e67-8f2f516b930a%22%2c%22Oid%22%3a%221b6bfc29-4c6e-4bcb-9225-53da8305c291%22%7d
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Meeting Minutes From The August 22, 2024 Board Meeting
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MINUTES OF MEETING 
NOB HILL BUSINESS CENTER CONDO ASSOCIATION 

 
 A meeting of the Officers of the Nob Hill Business Center Condo Association was 

held on Thursday, August 22, 2024 at 10:00 AM in person and via Zoom Teleconference.  

 
 Present and constituting a quorum were: 
 
  
 Timothy Smith Chairman (State Contracting & 

Engineering Corp.) Via Zoom 
 
 Jane Storms Vice Chair (Pulice Land Surveyors) 
 
 Darrin Mossing Treasurer (GMS-SF, LLC) Via Zoom 
 

Mohammad Arif Secretary (DA Medical Warehouse LLC) 
 
Roger Krahl Assistant Secretary (MMA Science 
 Academy) 

 
  
 Also, present were: 
  
 Patrick Burgess GMS-SF, LLC 
  
 
(Minutes are summarized) 
 

FIRST ORDER OF BUSINESS Introduction and Quorum  
  

 Chairman, Tim Smith, called roll and a quorum was confirmed.  In attendance was 

Jane Storms, Mohammad Arif, Roger Krahl, and Patrick Burgess. Present through Zoom 

Conference was Tim Smith and Darrin Mossing.   
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SECOND ORDER OF BUSINESS Approval of the June 20, 2024, 
Meeting Minutes 

 
 No corrections were requested by the Board of Directors. Ms. Storms moved to 

approve the minutes of the June 20, 2024 meeting. 

On MOTION by Ms. Storms seconded by Mr. Mossing, with 
all in favor, the Minutes of the June 20, 2024, Meeting were 
approved. 

 

THIRD ORDER OF BUSINESS Approval of the Financial 

Reports as of July 31, 2024  

 Mr. Mossing gave a brief summary of the current financial status and an 

overview report on the Financial Reports as of July 31, 2024. There were no concerns at 

the time. Ms. Storms moved to approve the Financial Reports as of July 31, 2024.  

On MOTION by Ms. Storms seconded by Mr. Mossing, with 
all in favor, the Financial Reports as of July 31, 2024, were 
approved. 

 

FOURTH ORDER OF BUSINESS Association and Field 

Management Status Report 

 Mr. Burgess reported on the ongoing and completed Association projects going 

on within the Association. The completed tasks were the Tree Replacement and 

Irrigation Improvements, Online Payment Tools added to the Association Website, and 

the Handicap Sign Relocation with G Force Striping.  

 Mr. Burgess provided an update on the current ongoing projects within the 

Association. The ongoing projects discussed were the City of Sunrise 25 Year Building 

Inspection Reports, ADA Modifications, Building Painting and Stucco Repair, Tree 

Trimming, and Roof Status. Mr. Burgess expressed the urgency to hire the building 

painting vendor in order to move forward with stucco repairs and painting that was a 
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necessary step in order to pass the 25-year building painting inspection reports. Mr. 

Smith moved to approve the Building Painting and Stucco Repair. 

On MOTION by Mr. Smith seconded by Mr. Arif, with all in 
favor, the Building Painting and Stucco Repairs were 
approved.  

 

 Mr. Burgess informed the Board that the annual tree trimming was scheduled for 

August and would be completed by Just Call James. Following the tree trimming 

updates, a brief report on the roofing contractors was provided. The Board was 

informed that the final payment of $31K is still on hold to A1 Duran for the East roof 

project and no direction was provided on making the final payment at the time. An 

update on Storm Shield, the West roof vendor, was provided. The units of SCEC and 

Mac Advisors were experiencing small leaks during recent storms and the vendor 

would be visiting in the near future to assess for repairs.   

 

FIFTH ORDER OF BUSINESS   New Business 

 Mr. Burgess gave a brief overview of the remaining priority projects and the draft 

2025 Budget.  There were no specific comments on the draft 2025 budget from the Board 

at the time. The objective for 2025 budget and assessments was to keep the same 

assessment amount for each unit owner and have no increase. The Board asked that Mr. 

Burgess share the draft budget to each Board member for their review.  

 

SEVENTH ORDER OF BUSINESS    Adjournment 

Mr. Krahl moved to adjourn the meeting. 

On MOTION by Mr. Krahl seconded by Mr. Arif, with all in 
favor, the meeting was adjourned.   
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August 22nd, 2024 Meeting Minutes Approved: 

 

 

 

 

_____________________________ ________________________________ 
Chairman  Vice-Chair 
 
 
 
 
 
 
_____________________________ ________________________________ 
Signed Date Signed Date  
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Association Manager Report as of 01/21/2025



Nob Hill Business Center 
Manager Report 

January 2025 Update 

Building Painting 

o Top of The Ladder Painting completed stucco patching and

building painting in Nov 2024

FPL Vault Room Door 
o Door was replaced in early January

o Minor stucco repair around old frame is needed and painting

of stucco and door is needed

o Waiting for vendor pricing

Building Inspection 
o Inspection completed on 01/14/2025

o Reports will be submitted to City of Sunrise once inspector

provides them

Final Payment to A1 Duran 
o A1 Duran is requesting final payment

o Direction from Board needed

Regions Bank Account Updates 
o Mr. Mossing will provide update at meeting
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Operating

Capital Reserve

Assessment Chart



Adopted Prorated Budget Actual Projected Proposed

Budget 24 Thru 12/31/24 Thru 12/31/24 Amount Budget 25

Revenues:

HOA  Income 250,000$      250,000$      250,010$           (10)$                   250,000$          

Miscellaneous Income -                       -                       9,891                   (9,891)               -                          

Interest Income -                       -                       -                            -                          

Total  Revenues 250,000$    250,000$    259,901$          (9,901)$            250,000$        

Expenditures:

General & Administrative:

Annual Corporate Fee 70$                 70$                 -$                          70$                     70$                     

Bank Fees 1,000             1,000             443                      557                     1,000                 

License&Permits 100                 100                 -                            100                     100                     

Insurance Expense 98,359           98,359           93,123                5,236                 80,000               

Landscaping Contract 7,425             7,425             15,295                (7,870)               12,000               

Annual Tree Trimming -                       -                       -                          4,300                 

Landscape Contingency -                       -                       -                            -                          5,000                 

Fertilization and Pest Services -                       -                       -                            -                          5,000                 

Irrigation Maint -                       -                       -                            -                          1,500                 

Management Fees Contract 18,000           18,000           20,000                (2,000)               18,000               

Association Website 2,000             2,000             -                            2,000                 2,000                 

Postage 100                 100                 17                        83                       200                     

Office Supplies 100                 100                 547                      (447)                   100                     

Paypal Fes -                       -                       953                      (953)                   2,700                 

Professional Fees - Legal 3,000             3,000             2,363                   638                     5,000                 

Professional Fees - Tax Return 550                 550                 500                      50                       600                     

Recycling and Trash Service 20,515           20,515           21,408                (893)                   31,630               

Repairs and Maintenance 29,000           29,000           16,193                12,807               18,000               

Utilities 50,381           50,381           42,125                8,257                 42,000               

Miscellaneous 1,400             1,400             1,367                   33                       5,000                 

Total Operating Exp. 232,000$    232,000$    214,333$          17,667$           234,200$        

Trasfer Out

Operating Reserve 18,000$         18,000$         -$                          18,000$            15,800$            

Total Expenditure 250,000$    250,000$    214,333$          35,667$           250,000$        

Excess (Deficiency) of Revenues over Expenditures (0)$                  (0)$                  45,569$              (45,569)$           -$                        

Operating

Nob Hill Business Center
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Adopted Prorated Budget Actual Projected Proposed

Budget 24 Thru 12/31/24 Thru 12/31/24 Amount Budget 25

Revenues:

HOA  Income 71,481$     74,029$     74,029  (2,548)$    71,481$    

Miscellaneous Income -   -   -  -  

Interest Income -   -   -  -  

Total  Revenues 71,481$       74,029$    74,029$    (2,548)$    71,481.00$     

Expenditures:

ADA Parking Lot Compliance 15,000$     -$   -$   15,000$   20,667$    

ADA Lighting Remediation 18,000  -  -  18,000   -  

Bank Fees 1,200  1,091  1,091   109   1,200  

Building Painting 37,281  -   -  37,281   -  

Roof Replacement -   -   -  -  20,667   

Parking Lot Paving -   -   -  20,667   

Landscape and Groundskeeping -  8,312 8,312   (8,312)  -  

Paypal Fees -  118  118  (118)  

Regions Line of Credit Expense -  1,175 1,175   (1,175)  

Miscellaneous -  - -  -  8,281  

Repairs & Maintenance -  101,902 101,902   (101,902)  -  

Total Expenditures 71,481$       112,598$    112,598$     (41,117)$    71,481$    

Excess (Deficiency) of Revenues over Expenditures -$   (38,569)$       (38,569)$    38,569$    -$    

Reserve

Nob Hill Business Center
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